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History and Mission  

ß 1950s: supporting growth of leading Italian groups  

ß 1956: listing on Milan stock market (the first banking group listed after the war)  

ß Fiduciary business via Spafid (1951), consumer credit with Compass (1960) and leasing with Selma (1970) 

ß Founded in 1946 by Comit, Credit and Banco di Roma, the three state -owned òbanks of national interestó  

ß Mission: to support the rebuilding of the Italian industry through supply of medium/long -term financing 

and advisory services to enterprises  

ß Key role in Italian industry restructuring: MB became òhouse bankó for the most important Italian 

industrialists  

ß By mid-1970s MBõs equity investment portfolio included Generali (4.5%), Fiat (2.5%), Montedison (2.5%), 

Olivetti (5%), Pirelli & C, (3.3%) and Fondiaria (10%) 

ß 1998: MB privatization; core shareholdersõ pact between state-owned banks (25%) and private corporates 

(25%) 

ß New management team (2003) and strategy refocused on banking activities  

ß CIB activities internationalized with the opening of branches in Paris (2004), New York (2006), Madrid 

(2007), Frankfurt (2007), London (2008) and Istanbul (2012)  

ß Creation of a leading domestic operator in consumer lending (acquisition and merger of Linea, 2007)  

ß Retail banking started with CheBanca! (2008) 

ß Industrial restructuring followed by a surge of privatizations and IPOs, where MB confirmed its leadership  

ß Residential mortgages business started up with Micos (1992) 

ß Increase in size of equity investment portfolio ( Generali 14%) 

ß Private banking business entered with Banca Esperia (2001) and CMB (2003) 

Recent years 

diversifica tion  

 
      

  
1990s ð early 00s  

Italian largest 

privatizations  

1970s ð 80s 

Restructuring of Italian 

Industries  

1946  

Foundation  

1950-70s 

Development  
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Shareholders  

Mediobanca shareholdersô agreement 

ß Shareholdersõ agreement covering 38% of the 

share capital  and expiring in December 2013 

ß Efforts  made since 2003 to increase weight  of  

institutional  investors and free  float  

ß Strong relations  with  Italian  corporates through 

the offering  of high-quality  advisory and 

financial  services  

ß Access to HNWIs and households, often  synergic 

with  corporate  business 

 

Shareholder  Share 

Unicredit  8.7% 

Mediolanum 3.4% 

Total Group A  12.0% 

Italmobiliare  2.6% 

Edizione (Benetton)  2.2% 

Ass. Generali 2.0% 

Pirelli & C.  1.8% 

FINPRIV 1.7% 

Fininvest 1.0% 

Others <1% 4.1% 

Total Group B  15.2% 

Financière du Perguet (Bollorè) 6.0% 

Groupama 4.9% 

Total Group C  10.9% 

Total Syndicated  38.2% 
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Business model  

Mediobanca Group  

Principal  

Investing  

Retail &  

Consumer 

CIB & 

Private Banking  

Wholesale Banking  

 

-Lending  

-Advisory  

-Capital Markets  

Equity  

investments  

Retail banking  

Consumer credit  

Private  banking  
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MB Groupôs Key Performance Indicators (ñKPIsò) 

ß High resilience and diversification of income  

ß Low cost/income ratio  

ß Good asset quality  

ß Good profitability of underlying businesses 

ß Reduction of equity exposure and reallocation of 

capital to asset light business ongoing in order to 

improve returns and preserve:  

ß Low leverage  

ß High liquidity  

ß Solid capital position  

Group annual KPIs trend  

12m 

June 11  

12m 

June 12  

12m  

June 13  

Total income (ûm) 1,983 1,990 1,587 

Net profit ( ûm) 369 81 (180) 

Net profit adj* ( ûm) 588 621 392 

RWAs (ûbn) 55 55 52 

Tangible BV/Assets 10% 10% 11% 

Loan/ funding ratio  70% 65% 67% 

Core Tier 1 ratio  11.2% 11.5% 11.7% 

S&P rating  A+ BBB+ BBB+ ** 

Cost/ income ratio  42% 40% 47% 

Net NPLs/ Ls 0.6% 0.7% 0.8% 

ROE adj*  10% 10% 6% 

*  Profit/losses from AFS disposals, impairments and positive one -off items excluded  

** BBB from 24/7/2013  

 

KPIs  
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Mediobanca capitalization among best in class in EU  

Mediobanca CT1 ratio trend  CT1 comparison among EU banks (Dec.12)  

ß Banking growth  achieved  leveraging  exclusively  on Mediobanca capital  - Last capital  increase  15 years ago (in  1998) 

ß Mediobanca RWAs/Asset = 85%, versus 37% EU banks 

ß Mediobanca tangible  equity  /  tangible  assets = 11% versus 4% EU banks 

ß û2.5bn returned  to  shareholders  (cash dividends  and buy back) since 2005 

16% 
15% 

12% 

10% 10% 
11% 11% 12% 12% 
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Source: Mediobanca Securities coverage 

As of  30/6/2013 

- RWA: û 52,372m 

- Core Tier  1 Capital :  û 6,153m (CT1 ratio : 11.7%) 

- Total  Capital :  û 8,155m (Total  Capital  ratio : 15.6%) 



10 

June 07 June 08 June 09 June 10 June 11 June 12 June 13 

NII Fees Trading Equity acc.co.  

Income breakdown  

Total revenues by source ( úm)  
 

ß Diversified revenues in terms of products and sources  

ß Net interest income representing ~60%,of total income, 

fee income ~25%; trading ~10%; principal investing 

volatile  
Retail 

3% 
Private 
banking 

9% 

Consumer 
lending 

39% 

M&A 
12% 

Corporate 
lending 

20% 

CapMkts 
17% 

Wholesale 
banking 

24% 

Private 
Banking 

4% 

Consumer 
54% Retail 

14% 

Leasing 
4% 

Fee income by business (June13)  

1,607 1,597 

Net interest income by business (June13)  

Total: û1,028m 

Total: û410m 
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 June 07  June 08  June 09  June 10  June 11  June 12  June 13 

Large corporate Consumer lending Mortgages 

Leasing Private Banking 

27 

36 

34 
35 35 

36 
33 

Loan book breakdown  

MB Group loan book by product (June 13)  
 

MB Group lending stock trends ( úbn )  

ß 57% of volumes attributable to corporate (46% large ) 

ß 43% of volumes attributable to retail (28% consumer)  

ß Consumer and retail loans have increased steadily 

ß Corporate lending deleverage now ended  

Private 
banking  
0.7bn 

Consumer 
lending  
9.5bn 

Large 
corporate  

15.5bn 

Mortgages  
4.3bn 

Leasing  
3.5 bn 

Total û33.4bn 
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Cost of risk by segment (bps)  Asset quality ratios trend*  

Asset quality  

ß Net NPLs: low incidence to loans (0.8%), high 

coverage (66%) 

ß Net bad loans: low incidence to loans (3.0%), high 

coverage (45%) 

44 

60 
72 

122 
129 

145 

June 11 June 12 June 13 

WB Group 

352 
344 

360 

Consumer lending 

June12  June 13 

Net bad  loans (ûm) 904 989 

Net bad loans/loans  2.5% 3.0% 

Net bad loans/CT 1 14% 16% 

Bad loans coverage*  39% 45% 

Corporate 35% 39% 

Leasing 28% 29% 

Consumer * 46% 56% 

Mortgage 47% 47% 

Net NPLs (ûm) 242 263 

NPLs coverage* 61% 66% 

Net NPLs/loans 0.7% 0.8% 

Corporate 0% 0% 

Leasing 1.4% 1.6% 

Consumer  1.1% 1.2% 

Mortgage 1.7% 2.0% 

* Net of Cofactor  
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Mediobanca asset quality well above Italian average  

Source: Mediobanca Securities coverage 

Net bad loans/Core Tier1: MB vs Italian banks  Net bad loans/Loans: MB vs Italian banks  

ß Net bad loans (sum of  all  impaired  categories)  16% of  CT1 for  MB versus 120% Italian  banks average 

ß Net bad loans 3.0% of  loans for  MB, one-third  of  Italian  system 

ß Net NPLs 0.8% of  loans for  MB 

1.1% 

2.0% 
2.4% 2.5% 2.5% 

3.0% 

3.3% 

5.7% 

6.2% 
6.9% 

8.3% 

9.1% 

June 08 June 09 June 10 June 11 June 12 June 13 

Mediobanca Net bad Ls/Ls Italian banks Net bad Ls/Ls 

7% 
13% 14% 15% 14% 16% 

61% 

98% 
102% 97% 

108% 

120% 

June 08 June 09 June 10 June 11 June 12 June 13 

Mediobanca Bad Ls/CT1 Italian banks Bad Ls/CT1 
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Mediobanca rating overview  

27/2/2013  

We regard Mediobanca's business position as òadequate." [é] This reflects our view of management's ability to preserve a solid 

domestic corporate and investment banking (CIB) franchise despite intense competition, as well as its prudent strategy of 

gradual organic growth implemented over the past decade. [é]. Mediobanca's CIB business position has strengthened in the past 

few years, owing to its successful organic expansion into the U.K., France, Spain, and Germany, which now contribute about 

25% of CIB revenues. Mediobanca did not post net losses during the 2008 financial crisis, reflecting its prudent growth strategy 

carried out over the past decade, in our view.  

We assess Mediobanca's capital and earnings as "adequate," reflecting our expectation that the projected RAC ratio will stand at 

more than 7% by the middle of 2013. Our projection factors in our view of Mediobanca's strong balance sheet control; at the 

same time, internal capital generation should remain limited, as it has been in past few years . 

Our risk position assessment for Mediobanca is "strong." Mediobanca has been prudent in managing its credit growth , avoiding 

lending to riskier borrowers such as real estate developers, and has a much better track record than domestic peers' in terms of 

loss experience. 

Mediobanca has "average" funding, in our view, reflecting that the bank's funding position has improved over the past few years. 

[é]. We consider Mediobanca's liquidity to be "adequate." Mediobanca has a policy of maintaining a large buffer of liquid assets, 

also eligible for refinancing with the ECB, which more than covers the amount of wholesale funding coming due in the following 

12 months. 

Source: Standard and Poorõs, 24 July 2013, 27 February 2013 

Credit Rating: BBB/A -2/Negative  

24/7/2013  

[é] We have revised down our anchor--the starting point for assigning a bank a long -term rating --for 

banks operating predominantly in Italy (including Mediobanca) to ' bbb-' from 'bbb'. We have therefore 

revised down our assessment of Mediobanca's stand-alone credit profile (SACP) to ' bbb' from 'bbb+'. 

However, because our long-term rating on Mediobanca was already at the level of the 'BBB' sovereign 

credit rating on Italy, the lower SACP on Mediobanca has not led to a lowering of our long -term rating. 

Our assessment of Mediobanca's business profile, risk position, and funding and liquidity position remains 

unchanged. 
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Lending 
40% 

CapMkts 
35% 

M&A 25% 

Trading 
26% 

NII 
41% 

Fees 
33% 

Wholesale banking  

ß MBõs leading position in the Italian  market  

consistently  confirmed  

ß Ongoing international  diversification  of business 

ß Opening of the Turkish branch in 2012 

ß Non-domestic branches account for  some 30% of 

revenues and 37% of loans for  CIB 

ß Well diversified  revenue mix (~75% = NII+fees) 

ß Efficient  cost structure  (C/I  ratio : 41%) 

ß Outstanding credit  quality :  NPLs/Ls = 0%  

CIB  revenue  by  product  (12 m,  June   13)  KPIs (June 13)  
 

Total: û600m 

Corporate  loan  book  breakdown  (June  13)  

Italy  
63% 

Germany 
5% 

France 
9% 

UK 
4% 

Spain 
7% 

CIB  revenue  by  country  (June  11-13 average)  

Italy  
68% 

Germany 
6% 

France 
4% 

UK 
14% 

Spain 
8% 
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Principal investing  

Equity exposure: book value ( úbn , June 13)  Equity  book value ( úbn  ) and % of CT1  

Telco 0.1 

RCS 0.1 

Ass.Generali 
2.5 

Sintonia 0.3 

Gemina  0.2 

Pirelli 0.2 

Other stakes 
0.6 

Total BV û4.0bn 

ß Principal investing portfolio ( û4.0bn) now includes:  

ß û2.5bn equity holding (13.24% stake) in Ass. Generali (insurance) which is equity accounted  

ß û1.5bn AFS equity stakes, marked to market , classified as òavailable for saleó 

ß 3Y Business Plan 14/16: reduce equity exposure by û1.5bn over 3Y 

78% 
66% 64% 

2.2 2.3 2.5 

2.5 
1.8 1.5 

June 11 June 12 June 13 

AG Other stakes 

4.0 4.2 

4.7 
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Cars 11% 

Special 
purposes 

12% 

Personal 
loans 51% 

Credit cards 
20% 

Salary    
guar. 

6% 

Consumer lending: Compass profile  

New loans growth, quarterly market  share  

New loans by type (12m, June 13)  

ß In a continuing shrinking  market, Compass total market 

share up to 11%, with focus on more profitable segments  

ßEffective and diversified franchise: 2.4 million customers, 

163 Compass branches, over 5,000 banks branches  

ßSource of òrecurrentó revenues for MB Group 

ßStrong asset quality: NPLs/Ls 1.2%, coverage ~90% 

ßHigh profitability: ROAC 10 % 

ßNew capital light initiatives launched (Compass Pay) 

New personal loans by origination channel (12m, 
June 13)  

Compass 
branches 56% 

Post office 
20% 

Banks  19% 

Other 5% 

-15% 

-10% 

-5% 

0% 

5% 

10% 

15% 

2Q12 3Q12 4Q12 1Q13 2Q13 

Market Compass 

9.5% 

10.2% 
10.4% 

11.4% 11.3% 

Compass KPIs (June 13)  
 



18 

Retail banking: CheBanca ! profile  

CheBanca ! KPIs (June 13)  

Products sold by channel (June 13)  Breakdown of products by type (June 13)  

ß Strong funding arm: û11.9bn direct deposits plus û0.7bn 

indirect deposits  

ß Scalable and efficient operating platform  

ß Multichannel distribution  

ß High brand recognition  

ß Increasing and affluent customer base (520K) 

ß Product diversification and profitability improving  

CheBanca! 
Branches 

48% 

Other 
2% 

Web 
31% 

Phone 
19% 

210 

340 
430 

500 520 

230 

410 

530 

650 680 

 June 09  June 10  June 11 June 12 June 13 

Customers Product sold 

CheBanca !ôs customers and products (ô000)  

Deposit 47% 

Current 
account 18% 

Mortgage 6% 

Pocket 
account 20% 

Credit Cards 
6% 

Securities 
account & 
other 3% 



19 

Private banking  

Banca Esperia  KPIs (June 13)  

CMB KPIs (June 13)  

ß Founded in 2001 (50% partnership with Mediolanum) 

ß Highly synergic with CIB operations 

ß Top ranked in Italy as specialist player for UHNWI 

ß û14.2bn of AUM split as follows:  

ß 72% private investors, 28% institutional investors 

ß 48% managed, 52% administered  

ß Distribution network: 70 bankers, 12 branches in Italy  

Banca  Esperia  (100%)  

Compagnie Monégasque  de Banque  

ß CMB: stake since 1989, fully owned since 2004 

ß Leading financial institution in Principality of Monaco, 

with around 10 % market share 

ß û6.7bn AUM . AUM breakdown: 

ß mainly private investors  

ß 47% managed assets, 53% administered  

ß Distribution network: 40 bankers  

ß Steady profitability  

ûm June 13 June  12 June  11 

Revenues 68 65 67 

Costs (72) (64) (62) 

GOP risk adj  (5) 4 5 

Net result  1 4 1 

AUM  (ûbn) 14.2 13.2 13.7 

ûm June 13 June  12 June  11 

Revenues 83 71 72 

Costs (45) (46) (47) 

GOPrisk adj  37 22 25 

Net result  41 22(*) 24 

AUM  (ûbn) 6.7 6.0 5.8 
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June 07 June  08 June 09 June 10 June 11 June 12 June 13 

MB bonds to retail  MB bonds to institutionals  
Retail deposits Banks 
PB & Other ECB 

MB Group funding  trend ( úbn )  

Funding breakdown  

MB Group funding breakdown (June 13)  
 

MB bonds to 
institutional  

18% 

MB bonds to 
retail  
32% 

Retail 
deposits 

23% 
PB deposits 

3% 

Other 
4% 

ECB 
13% 

Banks 
5% 

Total û51.3bn 

ßNSFR well above 100% 

ßWell diversified funding structure: 58% from retail investors (32% MB bonds to retail, 23% CB! deposits and 3% PB deposits) 

34 

56 54 53 

45 

52 51 


